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REGULAR BOARD MEETING
AGENDA
Thursday, July 16, 2015
6:30 PM

The Calwa Recreation and Park District Board of Directors welcomes you to its meetings and
encourages you to participate. This agenda contains a brief general description of each item
that will be considered by the Board.
Disclaimer: This agenda includes proposed actions and activities with respect to each
agenda item as of the date of posting. As such, it does not preclude the Board from taking
other actions on any item on the agenda that is different or in addition to what may have been
recommended.
1. CALL TO ORDER
2. ROLL CALL
3. INVOCATION
4. FLAG SALUTE
5. ACTION ITEM: APPROVAL OF THE AGENDA
6. PUBLIC FORUM:
A. COMMENTS FROM THE PUBLIC. Members of the public wishing to address the
District on an item that is not on the agenda may do so now. No action will be taken by
the Board this evening. But items presented may be referred to the Administrator for follow
up and a report. In order to allow time for all comments, each individual is limited to three
minutes, with a fifteen (15) minute maximum per group, per item, per meeting. When
addressing the Board, you are requested to come forward to the speakers microphone,
state your name and address, and then proceed with your comments. All speakers are
requested to wait until recognized by the Board Chairman.
7. ACTION ITEM: APPROVAL OF MEETING MINUTES
1. June 18, 2015 Regular Board Meeting
8. PUBLIC HEARINGS
A. ACTION ITEM: Workshop on FY 2015-16 District Budget and Direction to Staff

9. UNFINISHED BUSINESS
A. ACTION ITEM: Approval of District Counsel contract with the Montoy Law
Corporation
B. ACTION ITEM: Consideration and approval of resolutions outlining the governing
policies and procedures of the District and Board of Directors
1. Resolution Adopting District Bylaws
2. Resolution Adopting District Code of Conduct
10. NEW BUSINESS
A. INFORMATIONAL ITEM: Presentation and discussion regarding District’s
Financial Reports:
1. Account Reconciliations for June
2. Current Account Balances
3. Financial Position on June 30, 2015
B. ACTION ITEM: Consideration and approval of Resolution Adopting District Expense
and Reimbursement Policy
C. ACTION ITEM: Consideration and approval of resolution and ballot to elect
representative for District on the SDRMA Board of Directors
11. DIRECTOR COMMUNICATIONS/AGENDA ITEMS
12. DISTRICT ADMINISTRATOR REPORT
13. ADJOURNMENT
Next Regular Meeting:
Thursday, August 20, 2015
6:30 PM

Agenda packets and other public documents are available for inspection by the public at the District
Office located at 4545 E. Church Avenue, Fresno, CA. To receive meeting agendas by email, you
can ask to be added to the mailing list by calling (559) 264-6867 or sending your request by email
to info@calwarecreation.org.
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REGULAR BOARD MEETING
MINUTES
Thursday, June 18, 2015
6:30 PM

The Calwa Recreation and Park District Board of Directors welcomes you to its meetings and
encourages you to participate. This agenda contains a brief general description of each item
that will be considered by the Board.
Disclaimer: This agenda includes proposed actions and activities with respect to each
agenda item as of the date of posting. As such, it does not preclude the Board from taking
other actions on any item on the agenda that is different or in addition to what may have been
recommended.
1. CALL TO ORDER
Meeting was called to order at 6:36 PM.
2. INVOCATION
Board Member Garcia delivered the invocation.
3. FLAG SALUTE
Held.
4. ROLL CALL
Board Members Present: Chairwoman Mary L. Rosales, Vice Chairman Raul Guerra, Sandra
Celedon (arrived at 6:39 PM), Paul H. Garcia and Felicia Salcido
Also present was District Administrator Luis Mendoza and attorneys interviewing for District
Counsel: Gary Bell (Lozano Smith), Hilda Cantu Montoy (Montoy Law Corporation) and Bianca
Sparks (Casso-Sparks).
5. ACTION ITEM: Approve the Agenda
MOTION: Approve the agenda as presented
ACTION: Motion Passed
Motion: Salcido
2nd: Garcia Vote: 4-0 by the following vote:
Rosales: Yes
Guerra: Yes
Celedon: Absent Garcia: Yes

Salcido: Yes
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6. ORAL COMMUNICATIONS:
A. COMMENTS FROM THE PUBLIC. Members of the public wishing to address the
District on an item that is not on the agenda may do so now. No action will be taken by
the Board this evening. But items presented may be referred to the Administrator for follow
up and a report. In order to allow time for all comments, each individual is limited to three
minutes, with a fifteen (15) minute maximum per group, per item, per meeting. When
addressing the Board, you are requested to come forward to the speakers microphone,
state your name and address, and then proceed with your comments. All speakers are
requested to wait until recognized by the Board Chairman.
7. INFORMATIONAL ITEM: Introduction of new Summer Recreation Leader, Nancy
Aguilar
District Administrator introduced newly-hired Summer Recreation Leader Nancy Aguilar and
gave a brief overview of her responsibilities, overseeing summer activities for children between
5 and 18 years of age. Ms. Aguilar told the Board about her interest in becoming a teacher,
shared her enthusiasm for the weeks ahead and answered questions from Board Members
about some of the details of the Summer Program and her personal background.

8. CLOSED SESSION:
Public Employee Appointment: District Counsel - pursuant to Government Code
Section 54957
District Administrator Mendoza excused the attorneys present and informed them that they
would be called one at a time during the Closed Session.
When the Closed Session concluded, Chairwoman Rosales called the meeting back to order
and announced that the Board unanimously voted to appoint Hilda Cantu Montoy of the
Montoy Law Corporation as District Counsel. Administrator Mendoza reported that a contract
for services would be presented to the Board for approval at the next board meeting in July.

9. ACTION ITEM: Consideration of Meeting Minutes
A. May 14, 2015
MOTION: Approve the minutes of May 14, 2015
ACTION: Motion Passed
Motion: Garcia
2nd: Salcido
Vote: 5-0 by the following vote:
Rosales: Yes
Guerra: Yes
Celedon: Yes Garcia: Yes
Salcido: Yes
B. May 21, 2015
MOTION: Approve the minutes of May 21, 2015
ACTION: Motion Passed
Motion: Garcia
2nd: Salcido
Vote: 4-0-1 by the following vote:
Rosales: Yes
Guerra: Yes
Celedon: Yes Garcia: Yes
Salcido: Abstain
10. INFORMATIONAL ITEM: Administrator’s Report
A. Presentation on District website
Mr. Mendoza drew the Board’s attention to the projector screen that displayed the District’s
website (www.calwarecreation.org) and guided the board through tabs at the top of the page
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and reviewed the content on each, including pages for the Board of Directors, Board Meetings
(the schedule and links to previous agendas and meeting minutes), Art Wall, Calwa Park
Calendar, Picnic Reservations, Summer Programs, Programas del Verano (Spanish version of
the “Sumer Programs” page) and District Contact [Information]. He also showed the Board the
District’s Facebook and Twitter pages, which he said were used to promote District activities.
Board Members expressed their appreciation for the amount of information and work put into
the website and suggested that photos could highlight the numerous things happening at the
park. Mr. Mendoza said that the site was a work in progress and staff was working on it as
updates were needed. He also said he was in the process of getting the calwarecreation.gov
domain secured to make clearer to the public that the District was a government entity.
B. Miscellaneous items
Mr. Mendoza reported that the food distribution to the needy was canceled due to construction
issues at the food pantry that provides food to the District.
11. NEW BUSINESS
A. ACTION ITEM: Election of Board Officers:
1. Chair
2. Vice-Chair
3. Secretary
Administrator Mendoza reported that under the old District’s Bylaws, the Board was required to
elect new Board Officers in June of every year and hence placed the item on the agenda.
Board Member Celedon raised the issue of the Board adopting a resolution in 2014 that
changed the terms for the election of officers and asked Mr. Mendoza to research and bring
back information on the matter. Mr. Mendoza indicated that he wasn’t aware of the resolution
and agreed to look into the matter.
MOTION: Table the agenda item
ACTION: Motion Passed
Motion: Celedon
2nd: Salcido
Vote: 4-1 by the following vote:
Rosales: Yes
Guerra: Yes
Celedon: Yes Garcia: No
Salcido: Yes
B. INFORMATIONAL ITEM: Presentation and discussion regarding District’s
Financial Reports:
1. Account Reconciliations for May
Mr. Mendoza reviewed the material presented in the agenda packet.
2. Current Account Balances
Administrator Mendoza reported balances of $111,867.11 in the Fresno County Account,
$3,581.12 in the Bank of the West Payroll Account and $8,821.44 in the Bank of the West
Revenue Account.
3. Financial Snapshot
Mr. Mendoza briefly reviewed the District’s expenses through June 16, 2015, included in the
agenda packet material. He then reported what he thought were the expected expenses
through the end of the fiscal year and estimated that the District would spend more than
$22,000 than what it budgeted for the 2014-15 Fiscal Year. He said he used those estimates
to compile the updated draft budget, which he would discuss later in the meeting.
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C. ACTION ITEM: Consideration of ballot to elect a representative for the District
on the CSDA Board of Directors
After a brief discussion on need to elect a representative on the CSDA Board, the location of
the candidates running and their duties on the CSDA Board, Directors decided to take no
action on the agenda item, since consensus couldn’t be reached.

12. OLD BUSINESS:
A. ACTION ITEM: Consideration of additional funding for Community Center
outdoor restroom remodeling project
Administrator Mendoza gave an overview of the work completed on Community Center
outdoor restroom remodeling project, using the architect’s plans to highlight changes to the
original design. He indicated that the project timeline was not going as expected because of
complications in moving sewer and water lines that also resulted in increased costs. He
reported that more than $9,000 had been spent, bringing the project just below the $10,000
approved by the board in March. He reviewed the additional expenses he expected to
complete the project and requested Board authorization to spend up to $15,354. He
expressed his frustration with the complications in the project but said he felt comfortable
having pursued the project in-house because of the costs associated with hiring a contractor to
complete the project. He said he felt that the District was still saving a significant amount of
money when compared to what it would have cost to hire a contractor.
Board Member Garcia also expressed his frustration with the project but said that it was an
important one that needed to get done.
MOTION: To give the District Administrator the authority to spend up to $15,354.36 on
the Community Center outdoor restroom remodeling project
ACTION: Motion Passed
Motion: Salcido
2nd: Garcia
Vote: 5-0 by the following vote:
Rosales: Yes
Guerra: Yes
Celedon: Yes Garcia: Yes
Salcido: Yes

B. ACTION ITEM: Adopt preliminary 2015-16 District Budget
Mr. Mendoza reported that following his initial presentation on the 2015-16 District Budget at
the May Board meeting, he went back and made the changes the Board suggested and he
reviewed them as he went through the Preliminary Budget in the agenda packet. He indicated
that he included the property tax apportionments expected in April and June 2015 and set
aside monies not spent in the 2015-16 Fiscal Year as “Carryover” for the 2016-17 Fiscal Year.
He said that having accounted for actual spending in May and projected spending for June, he
expected the District to carry over $115,380, as he indicated in the 2015-16 Cash Flow
spreadsheet.
Vice Chairman Guerra asked detailed questions about how costs were broken up in
comparison to the current fiscal year, specifically about repairs and maintenance. He
expressed his concern that monies weren’t being accurately budgeted in that line item
because of how they compared to actual expenses in the current fiscal year. Mr. Mendoza
stated that he broke out expenses that were previously lumped into that category because it
would be more useful to track them separately. He said he separated-out cleaning supplies,
equipment fuel, motor equipment repair and trash disposal, which were classified as “repairs
and maintenance” in the current fiscal year. He also indicated that spending on some repairs
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and maintenance in the current fiscal year wasn’t budgeted and therefore threw off what a
typical year would look like. He said the District spent a significant amount of money on the
remodeling of the Community Center outdoor restrooms and the backflow devices that urgently
had to be replaced earlier in the year. Following questions from Board Member Celedon, Mr.
Mendoza stated that the repairs and maintenance budget presented included typical and
expected things such as fixing broken windows, painting over graffiti, and fixing broken
equipment and other fixtures.
Vice Chairman Guerra commended Mr. Mendoza for the more realistic estimates he built into
the budget but said he was concerned that more of the carryover into the 2016-17 Fiscal Year
wasn’t being spent on things that also needed repair. He highlighted the need to fix the
basketball court lights, restrooms and other things that weren’t contemplated in the budget
being presented.
Following extensive discussion about the requirements and deadline to approve the
Preliminary Budget, and the potential need for a Special Meeting, Mr. Mendoza read a memo
from the previous District Counsel that outlined the process. He also apologized that he didn’t
include a budget narrative that described the facts, expectations and rationale he used when
developing the budget, and that could have answered many of the questions the Board asked.
MOTION: Approve the Preliminary Budget with three conditions: 1) That the
“Carryover” be classified as a “Reserve,” 2) That the repairs and maintenance budget
be bumped up to a total of $20,000, and 3) the District Administrator present a budget
narrative prior to the approval of the final budget.
ACTION: Motion Failed
Motion: Celedon
2nd: Salcido
Vote: 2-3 by the following vote:
Rosales: No Guerra: No
Celedon: Yes Garcia: No
Salcido: Yes
Vice Chairman Guerra said that the Board needed to designate what the extra repairs and
maintenance money should be used for and that he couldn’t support an action that didn’t give
those specifics.
Further discussion ensued about how the board could proceed if they didn’t need to have a
final budget approved until August 30th. The Board agreed to publish the notice before July 1,
2015, schedule a public hearing (workshop) on the budget for the July meeting and vote on the
final budget at the regular meeting in August. This would give the public ample time to
participate.
MOTION: Approve the Preliminary Budget a presented and direct the District
Administrator to prepare a budget narrative
ACTION: Motion Passed
Motion: Garcia
2nd: Guerra
Vote: 4-1 by the following vote:
Rosales: Yes
Guerra: Yes
Celedon: No
Garcia: Yes
Salcido: Yes

13. Board Member Comments & Announcements
Board Member Garcia thanked District staff for their hard work.
14. ADJOURNMENT
Meeting was adjourned at 10:29 PM.
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PROPOSED BUDGET
2015-16 FISCAL YEAR
July 1, 2015 – June 30, 2016

CALWA RECREATION & PARK DISTRICT
4545 E. Church Avenue
Fresno, CA

559.264.6867
www.calwarecreation.org

Calwa Recreation & Park District
Revenue
The total amount of money received by the Calwa Recreation & Park District in all
appropriated funds is shown on this chart:
Revenue Category
Previous Fiscal Year
Carryover

2014-15 Budget

2014-15 Actual

2015-16 Budget

$32,000

$160,657

$115,380

Property Taxes

$234,952

$249,362

$230,696

RDA Tax Increment

$27,766

$29,742

$27,462

Events

$18,382

$15,700

$15,700

Hall Rentals

$10,610

$1,350

$2,250

Picnic Rentals

$2,400

$1,505

$1,785

Field Rentals

$17,250

$8,700

$8,200

Zumba

$3,600

$4,030

$6,700

Rent Payments

$10,800

$11,046

$10,800

$357,760

$482,092

$418,973

TOTAL

2014-15/2015-16 Fiscal Year Comparison
2014-15 Actual

Previous FY Carryover

Property Taxes

RDA Tax Increment

Events

Hall Rentals

Picnic Rentals

Field Rentals

Zumba

Rent Payments

2015-16 Budget

Previous FY Carryover

Property Taxes

RDA Tax Increment

Events

Hall Rentals

Picnic Rentals

Field Rentals

Zumba

Rent Payments

Background Information:
Previous FY Carryover: Monies held in District bank accounts, excluding outstanding
liabilities (uncashed checks, bills received prior to June 30th but unpaid, etc.)
Property Taxes: Property taxes paid by Calwa Recreation & Park District property
owners and collected by the Fresno County Auditor-Controller/ Treasurer-Tax
Collector through assessments based on property values.
Fifty percent of the funds expected in that fiscal year are deposited into a District
account in January of each year. The account is administered by the Fresno County
Auditor-Controller/ Treasurer-Tax Collector. Forty-five percent is deposited in April
and the remaining 5% in June.
Additional funds from “unsecured property taxes” are deposited in February of each
year but can’t be used for budgeting purposes because they fluctuate erratically
from year to year and therefore, unreliable.
Expected Property Tax allocations for FY 2015-16 were based on a two percent
increase from secured property taxes received in January and June 2015.
RDA Tax Increment: Funds that formerly would have been distributed to
redevelopment agencies as tax increment are deposited into a redevelopment trust
fund and used to pay obligations listed on the list of redevelopment obligations
(EOPS/ROPS). Any remaining funds in the trust fund—plus any unencumbered
redevelopment cash and funds from asset sales—are distributed to the local
agencies such as the Calwa Recreation & Park District. These “pass-through” funds
are deposited into District accounts with the County and deposited in January (50%)
and June (50%).
The District also receives additional “ABX1 26” funds which are generated using a
formula related to the former redevelopment agency’s debt. Those funds are
deposited in February but also can’t be used for budgeting purposes because they
can’t be predicted far in advance of when they might be available, if available at all.
Expected RDA Tax Increment allocations for FY 2015-16 were based on a two
percent increase from pass-through funds received in January and June 2015.
Event Revenue: Funds collected from special events such as the Hmong New Year
Festival, Art Wall and any miscellaneous events that require substantial park space.

Hall Rental Revenue: Monies paid to lease the Community Center Main Hall
(excluding deposit fees). Current fees are set at $75/hour and a $25 flat fee for the
kitchen and $50 for trash/cleanup. A $200 deposit is returned if there are no
damages to the facility.
Picnic Rental Revenue: Funds collected to reserve any of the five picnic areas at
Calwa Park. Renters pay $25 per picnic area, an additional $15 if they require
electricity (such as for a bounce house or sound system), and $50 for water (if they
are renting a water slide). Eighty percent of the fees collected are refundable if the
reservation is canceled at least 7 days prior to the event.
Field Rental Revenue: Monies collected to reserve any of the athletic fields at
Calwa Park. The public may rent any of three full-size soccer/baseball fields, the
grassy area south of the Community Center, a basketball court, one tennis court and
one sand volleyball court. Renters pay $25/game or two hours; $30 if they require
field lights.
Zumba Revenue: Rent payments made by Zumba or PE instructors to reserve the
Community Center for one hour. Instructors with classes in the morning, Monday
through Friday pay $100 per month. Evening instructors pay $200 per month.
Rent Payments: Revenue collected from holders of long-term leases on certain
areas of Calwa Park. These include the concession stand and recycling center. In
the past, $80/month payments have also been collected from mobile vendors selling
items on push carts, such as ice cream, corn on the cob, fruit cups and other snacks.
Fees collected in the current fiscal year and expected into the 2015-16 Fiscal Year
include $500/month for the recycling center and $450/month for the concession
stand.

Expenses
2014-15

Budget Category
Salaries & Benefits

2015-16

Adopted

Employee Salaries

Proposed

$131,313

$136,500

$32,135

$17,900

Payroll Fees

$3,770

$4,305

Director Stipends

$7,000

$8,000

Workers' Compensation

$6,420

$11,150

District Payroll Taxes

Human Resources (Misc.)

$1,200

Salaries & Benefits Total:

$176,868

$179,055

Audit

$7,500

$7,100

Bank Fees

$2,120

$132

Cleaning Supplies

$4,052

$2,100

District Counsel

$13,985

$15,600

Electricity

$36,456

$28,700

Services & Supplies

Equipment Fuel

$1,200

Event Costs

$600

Fresno Co Service Fees

$120

Liability Insurance

$0

$1,620

Internet

$1,520

$1,320

Landline Phone

$3,909

$840

Mobile Phone

$396

Special Legal Fees

$150

Memberships
Mileage

$0

$2,600

$960

$1,800

Motor Equipment Repair

$2,490

Office Equipment

$1,636

$2,580

Office Supplies

$3,250

$2,100

$0

$4,800

$6,015

$4,100

$21,966

$11,400

Security

$2,815

$750

Security Monitoring System

$1,656

$5,572

Professional Development
Recreational Programs
Repairs and Maintenance

Technology Services

$1,800

Trash Disposal

$3,000

Water

$11,650

Total Services & Supplies
TOTAL

$182,452

$114,520

$359,320

$293,575

FY 2015-16 Budget
*An error in this chart was discovered during the Board meeting. It was
disregarded during the deliberations.

Salaries & Benefits Total:
38%
Total Services & Supplies
39%

Security Monitoring
Security
System 1%
0%

Repairs and
Maintenance
5%

Electricity
8%

Recreational Professional
Programs
Office
Supplies
OfficeMemberships
Equipment
Mileage
Landline
Phone
Internet
Liability
Insurance
1%Development
1%0% 0%
0%
1% 0%
0%
0%

District Counsel
3%

Audit
Bank2%
Fees
Cleaning Supplies
0%
1%

Salaries & Benefits Total:

Services & Supplies

Audit

Bank Fees

Cleaning Supplies

District Counsel

Electricity

Equipment Fuel

Event Costs

Fresno Co Service Fees

Liability Insurance

Internet

Landline Phone

Mobile Phone

Special Legal Fees

Memberships

Mileage

Motor Equipment Repair

Office Equipment

Office Supplies

Professional Development

Recreational Programs

Repairs and Maintenance

Security

Security Monitoring System

Technology Services

Trash Disposal

Water

Total Services & Supplies

Calwa Recreation & Park District
Organizational Chart

Citizens of
Calwa

BOARD OF
DIRECTORS

District
Administrator

Facilities
Supervisor

Programs &
Operations
Manager

Facilities
Technicians
(2 PT)

Recreation
Leaders
(2 Temp)

District
Counsel

Background Information:
Employee Salaries were based on the following pay rates and estimated hours of
work:
Position
Rate*
(1) District Administrator (FT)
$1,500 (Salary)
(1) Programs & Operations Mgr. (FT) $12.50/hour
(1) Facilities Supervisor (FT)
$13.65/hour
(2) Facilities Technicians (PT)
$10.50/hour
(2) Recreation Leader (FT, Temp)
$11.00

Hours
80
80
80
50-60
80

Total Per Pay Period
$1,500
$1,000
$1,092
$1,155
$1,760

Average per pay period**

$4,747

Average per pay period – Summer**

$6,507

Average with Board Member Stipends**

$6,747

Pay periods with Board Member Stipends – Summer**

$8,507

FT = Full Time
PT = Part Time
Temp = Temporary (Summer)
Pay Periods = 2 weeks
* Pay rates include a $0.50/hour increase across the board (except for the District Administrator),
contingent on positive performance evaluations at the one-year anniversary of the employee
** Excluding Overtime

Please refer to Figure 1 for 2015-16 Employee Salaries & District Payroll Tax
Projections. The expected cost for these two line items total $ 154,400 (which
includes an additional $2,048 cushion in addition to 1-2 hours of overtime for each
employee in each pay period.
District Payroll Taxes are the portion of Federal and State taxes that are the
responsibility of the District.
Payroll Fees are calculated by the District’s payroll processing contractor, ADP, and
are based on the number of pay periods, the checks being generated in each of
those pay periods and fees charged to process required tax documents (such as the
Employer’s Quarterly Federal Tax Return, California Quarterly Contribution Return
and Report of Wages).
Workers’ Compensation for the 2015-16 Fiscal Year was paid for in the previous
fiscal year as required by our provider, the Special District Risk Management
Authority (SDRMA). Funds allocated in the 2015-16 Fiscal Year are reserved for the
District’s payment of the anticipated 2016-17 Fiscal Year premium. These are

figures may increase or decrease because they are estimates, based on payroll
periods in the 2014-15 Fiscal Year. They are also contingent on the District’s active
participation in SDRMA’s Credit Incentive Program.
If the District underestimated the payroll numbers during the months in which it was
covered through SDRMA in the 2014-15 Fiscal, the District will need to pay the
difference. If the District overestimated payroll numbers, it will be reimbursed the
portion of the premium overpaid. These under/overestimates are not included in
budget estimates for the 2015-16 Fiscal Year.
Human Resources (Misc.) expenses are reserved to pay for job announcements or
any other costs associated with the functions of hiring an employee, such as
background checks.
Audit Fees in the amount of $7,100 have been allocated to pay for the audit of the
2014-15 Financial Statement, as required by State law.
Bank Fees are charged by our bank, Bank of the West, for maintenance of our
Revenue and Payroll accounts.
Cleaning Supplies include bleach, soap graffiti removal chemicals and other cleaning
solvents, and things like paper towels, toilet paper, toilet seat liners and trash bags.
District Counsel fees have been budgeted at $15,600. These funds will cover costs
associated with reviewing and drafting legal documents and with providing legal
advice to the Board and District Administrator.
Electricity Costs have been drastically reduced (in comparison to the 2014-15 Fiscal
Year) due cost-cutting measures implemented in January 2015. These measures
include turning lights and appliances off when they aren’t in use, and the repair of
parking lot lights equipped with light sensors.
Equipment Fuel is purchased to run the District’s riding lawn mower, tractor and air
blower.
Event Costs are incurred when preparation for an event brings about an expense
that the District couldn’t foresee and couldn’t charge the park user in advance.
Expenses in this category include the purchase of items such as caution tape,
padlocks, extra trash bags and additional trash disposal (outside of the regular oncea-week schedule).

Fresno County Service Fees are similar to the fees charged by private banks to
maintain accounts, but the fees also include charges for collecting property taxes.
Liability Insurance is required by law in order for the Calwa Park to operate. It
covers claims from Park visitors who may be injured as a result of alleged
negligence.
Internet fees are paid to Unwired Broadband for Internet service.
Landline Phone fees are paid to AT&T for landline phone services, local and longdistance.
Mobile Phone fees are paid to Verizon to the cellular phone assigned to Facilities
Staff. Patrons can call this number to report broken fixtures, issues with public
restrooms or unsanitary conditions at the Park.
Special Legal fees are budgeted to cover services provided by Notaries and other
miscellaneous, small legal fees.
Membership fees have been reserved for the District’s participation in the California
special Districts Association (CSDA, $1,100) and the California Association of
Recreation and Park Districts (CARPD, $1,500).
Mileage costs incurred by staff to conduct District business is reimbursable at a rate
of $0.575 per mile.
Motor Equipment Repair costs have been budgeted at $2,490 to cover the repair of
the District’s riding lawn mower, tractor and air blower. This category will also track
the repair of any replacement equipment.
Office Equipment costs include the lease of the office copier and the occasional
purchase of wiring or other devices needed for the District to carry out its
operations.
Office Supplies tracked in this category include paper, ink, pens, binders, dividers,
filing folders and other miscellaneous supplies.
Professional Development expenses include costs associated with travel and
attendance at conferences and professional training seminars, including those
organized by the CSDA and CARPD.

Recreational Programs require materials such as sports equipment, art supplies,
snacks, small prizes used as incentives for program participants and other
recreational equipment. Expenses incurred to carry out program activities will be
tracked in this category.
Repairs and Maintenance costs tracked in this line item will cover small expenses to
fix anything that gets damaged or defaced on District Property. They include but are
not limited to sprinklers, windows, graffiti removal, air conditioning unit repair,
faucets, toilets, water lines, lights and door knobs.
Security costs are expected to be minimal and have been budgeted at $750 for
board meetings at which contentious issues are scheduled.
Security Monitoring System fees are paid to Sonitrol to cover monitoring fees from
9 PM to 8 AM every day.
Technology Services will be utilized to maintain the District’s website, provide email
services and the occasional technical support offered by private consultants.
Trash Disposal fees are paid to Mid Valley Disposal to pick up a regular trash bin,
green waste bin and a recyclable material bin once per week.
Water Fees are paid to the City of Fresno. Since the District stopped using its
private well and is not completely reliant on City water, costs are expected to
increase significantly and have been budgeted according to the most recent, highest
bill paid in June 2015, with a small increase to anticipate fluctuations.

Figure 1

2015-16 Employee Salaries and District Payroll Tax Projections
Salaries
Summer + Board
Summer
Regular + Board
Regular
Total Pay
Total Taxes
TOTAL TOTAL

$8,581
$6,581
$6,788
$4,788

Dist. Taxes
$931
$654
$683
$406

Total
$9,512
$7,235
$7,471
$5,194

July
Pay
$13,162

$13,162

Taxes
$1,308

$1,308

August
Pay

Taxes

$6,581

$654

$4,788

$406

$11,369

$1,060

September
Pay
$6,788
$4,788
$11,576

Taxes
$683
$406
$1,089

October
Pay

$9,576
$9,576

Taxes

$812
$812

November
Pay

$9,576
$9,576

Taxes

$812
$812

December
Pay
$6,788
$9,576
$16,364

Taxes
$683
$812
$1,495

January
Pay

$9,576
$9,576

Taxes

$812
$812

February
Pay

$9,576
$9,576

Taxes

$812
$812

March
Pay
$6,788
$4,788
$11,576

Taxes
$683
$406
$1,089

April
Pay

$9,576
$9,576

Taxes

$812
$812

May
Pay

$14,364
$14,364

Taxes

$1,218
$1,218

June
Pay
Taxes
TOTAL
$8,581
$931

$4,788
$13,369

$406
$1,337

Additional Cushion $
Total Budgeted $

$139,660
$12,656
$152,316
2,084
154,400

Calwa Recreation Park District Projected Revenues and Cash Flow 2015-16
Revenue Category

Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16

2015 Carryover
$121,064
Property Taxes
$0
RDA Tax Increment
$0
Events
$0
Hall Rentals
$200
Picnic Rentals
$150
Field Rentals
$700
Zumba
$500
Rent Payments
$900
TOTAL $123,514

$0
$0
$0
$0
$200
$75
$700
$500
$900
$2,375

$0
$0
$0
$0
$200
$130
$700
$600
$900
$2,530

$0
$0
$0
$0
$200
$185
$700
$600
$900
$2,585

$0
$0
$0
$0
$0 $122,225
$0
$0 $12,072
$0 $14,200
$1,000
$200
$0
$0
$65
$0
$40
$700
$500
$700
$600
$400
$600
$900
$900
$900
$2,465 $16,000 $137,537

$0
$0
$0
$0
$200
$40
$700
$600
$900
$2,440

Apr-16 May-16

$0
$0
$0 $103,371
$0
$0
$0
$0
$200
$450
$400
$200
$700
$700
$600
$600
$900
$900
$2,800 $106,221

Expenses

$28,263

$27,043 $22,638 $19,713 $19,303 $26,548 $24,303 $19,063 $22,203 $19,663

Cash Left

$95,251

$70,583 $50,475 $33,347 $16,509

Carryover to 2016-17

Figure 2

Jun-16 TOTAL

$0
$0 $121,064
$0
$5,100 $230,696
$0 $15,390 $27,462
$500
$0 $15,700
$200
$200
$2,250
$300
$200
$1,785
$700
$700
$8,200
$600
$500
$6,700
$900
$900 $10,800
$3,200 $22,990 $424,657
$26,638 $28,193

$5,961 $119,195 $102,572 $83,169 $169,727 $146,289 $141,086
$141,086

Updated from Budget Presentation on Jun 18, 2015
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July 11, 2015

From: Luis Mendoza, District Administrator
Subject: District Counsel Contract
Agenda Item 9A – July 16, 2015 Board Meeting Agenda
Background
Following the resignation of District Counsel Paul Pimentel on May 14, 2015, Board Members
directed staff at the May 21st Board meeting to solicit proposals from attorneys in the Valley who
specialize in public agency law. Several firms were invited to submit proposals and make
presentations at the June 18, 2015 Board meeting. During Closed Session, directors reviewed
proposals and interviewed attorneys from the firms of Lozano Smith, the Montoy Law Corporation
and Casso-Sparks, LLP.
At the conclusion of deliberations, the Board of Directors voted unanimously to appoint Hilda Cantu
Montoy as District Counsel. Because of the urgent need, Ms. Montoy agreed to begin providing
services that evening, with the expectation that a contract with her firm would be considered at the
next regular meeting on July 16, 2015. She has since delved right into the job and started working
on several items before the Board at the July 16th meeting and others scheduled for upcoming
meetings.
Discussion
In general, the District needs a qualified public agency attorney serve as District Counsel to
provide the Board and staff legal advice. But specifically, the District is in the process of
developing much-needed and indispensable policies, procedures, contracts and other legal
matters that require the immediate attention of an attorney.
As a matter of professional standard and to protect the District’s interests, the District needs to
have a contract that outlines the obligations and responsibilities of District Counsel. Ms. Montoy
has put those things in writing in the attached agreement. The contract requires that the District
pay an hourly fee of $165 for basic services provided by Ms. Montoy, $85 for paralegal services
and $235 per hour for administrative hearings, court proceedings and litigation. The agreement
covers services provided from June 18, 2015 forward. A $900 retainer was paid by the District on
June 26, 2015, in accordance with the proposal and contract. The contract will remain in effect
until it is terminated by the District or until Ms. Montoy’s firm provides a written 60-day notice of
termination.
Recommendation
Staff recommends that the Board of Directors approve the attached contract for legal services with
the Montoy Law Corporation.

Fiscal Impact
The Preliminary Budget currently allocates $15,600 for District Counsel. These funds will be
disbursed for services provided on an hourly basis up to the Budget imposed limit, unless
otherwise authorized by the Board.

LEGAL SERVICES AGREEMENT

This Legal Services Agreement ("Agreement") is entered into by and
between Montoy Law Corporation ("FIRM"), and the Calwa Recreation and Park District
(“DISTRICT”).
RECITALS
A.
WHEREAS, DISTRICT desires to contract for professional legal
services in the capacity of District Counsel; and
B.
WHEREAS, DISTRICT engaged in an informal competitive
process for securing District Counsel including transmittal of invitations to law firms to
submit letters of interest followed by interviews of the firms by the Board of Directors;
and
C.
WHEREAS, FIRM has the legal competence and expertise to
provide professional legal services as District Counsel; and
D.

WHEREAS, DISTRICT desires to retain FIRM’S services.

E.

NOW, THEREFORE, DISTRICT and FIRM agree as follows:
AGREEMENT

1.
Incorporation of Recitals.
incorporated herein by this reference.

The recitals set forth above are

2.
Scope of Services. FIRM agrees to perform legal services as
District Counsel for DISTRICT and to do so in a timely, efficient, and effective manner.
FIRM shall provide advice, consultation, and representation in all matters of the
DISTRICT. District Counsel services include attendance at regular and special meetings
of the DISTRICT; advice as requested by the Board of Directors and District
Administrator; preparation and/or review of resolutions, agreements, ordinances, and
other documents; preparation of legal opinions; litigation; and negotiation in transactions,
as requested by DISTRICT. The specific scope of Litigation Services is attached as
Exhibit “A” and incorporated by reference as if fully set forth.
3.
services as follows:

Compensation.

DISTRICT shall compensate FIRM for legal

3.1
Retainer: DISTRICT will pay a retainer of $900 which
will cover six (6) hours of Basic Services. No fees will be charged for travel time to
District meetings and Staff meetings.

3.2

The Basic Services include:

 Attendance at meetings of the Board of Directors
(including regular and special meetings).
 Attendance, as needed and as directed by the Board of
Directors or District Administrator at District meetings or with District staff.
 Review and/or preparation of resolutions, orders,
agreements, forms, notices, declarations, certificates, deeds, leases, and other documents
required by the District.
 Consultation with Board Members, District Administrator
and District staff as needed – rendering legal advice and opinions concerning legal matters
that affect the District, including new legislation, court decisions and issues related to
Board of Directors decisions.
 Perform research and interpret laws, court decisions and
other legal authorities in order to prepare legal opinions and to advise the Board of
Directors, District Administrator and District staff on legal matters pertaining to District
operations.
3.3
Hourly Fees for Basic Services Above Retainer: The
proposed hourly rate for Basic Services above six hours per month is $165 per hour for
attorneys and $85 for paralegals.
3.4
Hourly Rate Administrative Hearings, Court Proceedings,
and Litigation.
The proposed hourly rate for Administrative Hearings, Court
Proceedings, and Litigation is $235 per hour for attorneys and $90 per hour for
paralegals.
3.5
Administrative Fees and Reimbursement. There will no
charges for administrative fees. FIRM will not be reimbursed for any secretarial or
clerical services, mileage reimbursement, printing expenses of less than 500 pages per
particular item, or normal office operating expenses except as set forth in the next
paragraph of this Agreement. FIRM will be reimbursed for reasonable and necessary out
of pocket expenses directly related to legal services such as required courier charges and
extraordinary copying or printing expenses (over 500 pages per particular item), and
expenses relating to litigation in accordance with Exhibit A and incorporated herein by
reference.
4.
Assignment of District Counsel Personnel. The District Counsel
under this Agreement shall be Hilda Cantú Montoy. Ms. Montoy shall be personally in
attendance at all DISTRICT Board of Directors Meetings and as otherwise requested by
DISTRICT. It is understood that from time to time, other counsel and employees of
FIRM may assist Ms. Montoy in performing services for DISTRICT.
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5.

Billings and Payments.

5.1 FIRM shall submit its billing statement monthly in arrears, in
increments of one-tenth (.10) of an hour, no later than the tenth of the month following
the month service was rendered. The billing statement shall be submitted to the District
Administrator.
5.2 Billing statements shall document related tasks on a daily basis.
The billing statements shall be prepared and organized in manner that facilitates an
efficient review of the services performed and expenses incurred in order to provide
DISTRICT with a clear and complete understanding of how time was devoted to specific
tasks and the fees and costs associated therewith.
5.3 DISTRICT shall make payments monthly based on a monthly
itemized billing statement for the previous month. DISTRICT shall make its best effort to
process payments promptly and not later than 30 days after receiving FIRM’s monthly
billing statement.
6.

Term and Termination.

6.1
This Agreement shall be effective on June 18, 2015, and
shall continue in full force and effect unless otherwise terminated earlier by one of the
parties.
6.2
DISTRICT reserves the right to discharge FIRM and
terminate this Agreement at any time. In the event of such discharge or termination, the
DISTRICT shall compensate FIRM for services rendered and expenses necessarily
incurred up to and including the date of termination. DISTRICT shall terminate services
and/or the Agreement by delivering to FIRM a written notice specifying the extent to
which services and/or the Agreement are terminated and the effective date of the
termination.
6.3
FIRM may terminate this Agreement at any time by giving
the DISTRICT not less than sixty (60) days prior written notice. If FIRM elects to
terminate this Agreement, DISTRICT’s rights under any pending matter which may arise
from FIRM’s services hereunder shall not be prejudiced due to such termination as
required by the Rules of Professional Conduct of the State Bar of California.
7.
Insurance and Indemnification. FIRM shall provide and maintain
at its own expense during the term of this Agreement the following programs of
insurance covering its operations and naming the DISTRICT as additional insured.
Insurer(s) satisfactory to DISTRICT Administrator shall provide the insurance. FIRM
shall deliver evidence of a satisfactory insurance program as required by this Agreement
to the DISTRICT Administrator on or before the effective date of this Agreement.
DISTRICT is to be given written notice by FIRM’S carrier at least thirty (30) days in
advance of any modification or termination of any program of insurance. It is understood
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that Michael P. Slater and his firm Powell and Poole also have the requisite Errors and
Omission Insurance. Any litigation work provided by Powell and Poole will be billed
separately and submitted to FIRM for review and approval. Any such billing will be
attached to FIRM’s monthly billing and transmitted to DISTRICT.
7.1

Insurance shall include, but not be limited to:

7.1.1 Professional Liability insurance with limits of
coverage of not less than one million dollars ($1,000,000.00) per claim made, with a
three million dollars ($3,000,000.00) annual aggregate.
7.1.2 Comprehensive general liability insurance with
limits of coverage of not less than one million dollars ($1,000,000.00) per occurrence and
two million dollars ($2,000,000) aggregate liability. Such insurance shall include
automobile liability of at least one million dollars ($1,000,000) per accident (Combined
Single Liability (CSL). A program of Workers’ Compensation insurance in an amount
and form to meet all applicable requirements of the Labor Code of the State of California
covering all persons providing services on behalf of FIRM and all risks to such persons
under this Agreement. Worker’s Compensation Insurance shall provide for at least
$1,000,000 per claim.
7.2
Failure on the part of FIRM to procure or maintain required
insurance shall constitute a material breach of contract upon which DISTRICT may
immediately terminate this Agreement.
7.3
To the furthest extent allowed by law, FIRM shall
indemnify, hold harmless, and defend DISTRICT and each of its officers, officials,
employees, agents, and volunteers from any and all loss, liability, fines, penalties,
forfeitures, costs, and damages (whether in contract, tort, or strict liability, including but
not limited to personal injury, death at any time, and property damage), and from any and
all claims, demands, and actions in law or equity (including reasonable Counsel’s fees
and litigation expense) that arise out of, pertain to, or related to the negligence,
recklessness, or willful misconduct of FIRM, its principals, officers, employees, agents,
or volunteers in the performance of this Agreement. The obligations under this paragraph
are in addition to, and are not limited by any insurance which Contractor is otherwise
required to maintain under this Agreement.
8.
Independent Contractor. In performance of the work, duties and
obligations assumed by FIRM under this Agreement, it is mutually understood and
agreed that FIRM, including any and all of FIRM’s officers, agents, and employees, will
at all times be acting and performing as an independent contractor, and shall act in an
independent capacity and not as servant, employee, agent, partner, or associate of
DISTRICT. Because of its status as an independent contractor, FIRM and its employees
shall have absolutely no right to employment rights and benefits available to DISTRICT
employees. FIRM shall be solely liable and responsible for providing to, or on behalf of,
its employees all legally-required employee benefits. In addition, FIRM shall be solely
responsible and hold DISTRICT harmless from all matters related to payment of FIRM’s
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employees, including compliance with social security, withholding, and all other
regulations governing such matters.
9.
Compliance with Law. FIRM shall comply with all applicable
Federal, State and local laws, rules, regulations, ordinances, and directives, and all
provisions required to be included are incorporated by reference. In particular, FIRM
shall comply with all Rules of Professional Conduct of the State Bar of California, with
confidentiality laws and regulations and with conflict of interest laws and regulations.
10.

Miscellaneous.

10.1 Consent. Whenever in this Agreement the approval or
consent of a party is required, such approval or consent shall be in writing and shall be
executed by a person having the express authority to grant such approval or consent.
10.2 Controlling Law. The parties agree that this Agreement
shall be governed and constructed by and in accordance with the Laws of the State of
California.
10.3 Required License and Professional Credentials. FIRM and
personnel providing legal services shall maintain all licenses and professional credentials
necessary for the provision of such services. FIRM shall promptly notify DISTRICT of
changes of status or events that might impact the provision of legal services to
DISTRICT.
10.4 Force Majeure. Neither party shall be deemed to be in
default on account of any delay or failure to perform its obligations under this
Agreement, which directly results from an Act of God or an act of a superior
governmental authority.
10.5 Headings. The paragraph headings are not a part of this
Agreement and shall have no effect upon the construction or interpretation of any part of
this Agreement.
10.6 Incorporation of Documents. All documents constituting
the Agreement documents described in Section 1 hereof and all documents which may,
from time to time, be referred to in any duly executed amendment hereto are by such
reference incorporated in the Agreement and shall be deemed to be part of this
Agreement.
10.7 Integration. This Agreement and any amendments hereto
between the parties constitute the entire Agreement between the parties. There are no
other prior oral or written agreements between the parties that are not incorporated in this
Agreement.
10.8 Modification of Agreement. This Agreement shall not be
modified or be binding upon the parties unless such modification is agreed to in writing
and signed by the parties.
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10.9 Provision. Any agreement, covenant, condition, clause,
qualification, restriction, reservation, term or other stipulation in the Agreement shall
define or otherwise control, establish or limit the performance required or permitted or to
be required of or permitted by either party. All provisions, whether covenants or
conditions, shall be deemed to be both covenants and conditions.
10.10 Severability. If a court of competent jurisdiction finds or
rules that any provision of this Agreement is void or unenforceable, the provisions of this
Agreement not so affected shall remain in full force and effect.
10.11 Successors and Assigns. The provisions of this Agreement
shall inure to the benefit of, and shall apply to and bind, the successors and assigns of the
parties.
10.12 Venue. In the event that suit is brought by either party
hereunder, the parties agree that trial of such action shall be vested exclusively in the
state courts of California in the County of Fresno or in the United States District Court
for the Eastern District of California.
10.13 Recovery of Costs. The prevailing party in any action
brought to enforce the terms of this Agreement or arising out of this Agreement may
recover its reasonable costs, including reasonable Counsel's fees, incurred or expended in
connection with such action against the non-prevailing party.
11.
Signatures. The individuals executing this Agreement represent
and warrant that they have the right, power, legal capacity, and authority to enter into and
to execute this Agreement on behalf of the respective legal entities of the FIRM and the
DISTRICT.

MONTOY LAW CORPORATION

CALWA RECREATION
PARK DISTRICT

______________________________
Hilda Cantú Montoy
President

___________________________
Mary L. Rosales
Chair

Date: ____________________, 2015

Date: ___________________ 2015
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AND

EXHIBIT A
Litigation Expenses

DISTRICT shall reimburse FIRM for its actual out-of-pocket expenses but
without any additional costs for having advanced the funds. FIRM shall note that
DISTRICT is exempt from all filing fee charges.
A.

Reimbursable ordinary expenses shall include, but are not limited

to:
i.

Deposition fees.

ii.

Transcript fees.

iii.

Messenger service – only when electronic, facsimile or
postal delivery would be detrimental to the client.

iv.

Process Service.

v.

Documentation reproduction by outside vendor. FIRM will
endeavor to have large photocopy or print jobs of 500
copies or more done by outside vendors at a rate
substantially below 10 cents per page. The billing
statement shall contain the number of pages reproduced,
total number of copies made and cost per copy. Per the
Agreement photocopying of less than 500 copies shall not
be charged to client.

B.
Reimbursable extraordinary expenses shall include charges for
which FIRM has obtained DISTRICT’s prior approval. Such expenses shall include, but
are not limited to: consultants, expert witnesses, investigative services, and all DISTRICT
pre-approved travel and lodging outside of Fresno County.
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STAFF REPORT

June 11, 2015

From: Luis Mendoza, District Administrator
Subject: Governing policies and procedures of the District and Board of Directors
Agenda item 9B – June 16, 2015 Board Meeting Agenda
Background
At the April 16, 2015 meeting of the Board of Directors, staff presented draft District Bylaws to
replace the set believed to be in effect from October 2011. Having reviewed the 2011 document at
previous meetings, the Board concluded that the bylaws needed to be completely re-written as
they were out of date and needed additional good governance provisions.
After exploring the idea of having the draft Bylaws reviewed by a Board Committee, Directors at
the May 21st meeting opted instead to have the draft amended at a meeting of the full board, once
they had additional time to review the document. The Board directed the District Administrator to
schedule the matter for the meeting on July 16, 2015.
Discussion
Like most special districts in California, the District is required to have a set of rules or bylaws that
govern how the Board conducts its business and how it oversees the operation of the District.
While the draft bylaws presented at the meeting in April went a long way to update and bring order
to the Board’s policies, they needed to be reviewed by an attorney who could provide advice on
their adherence to applicable laws.
With the appointment of new District Counsel, staff asked Counselor Hilda Cantu Montoy to review
the draft before the scheduled hearing so that she could provide her legal opinion. Following her
review, Ms. Montoy recommended that the document be split into two to make it more readable
and to separate provisions that were more appropriately grouped together. The resolutions and
related documents included in with this agenda item have grouped the provisions into 1) District
Bylaws and 2) a Code of Conduct.
Among other things, the draft bylaws presented with this report:
 Outline the legitimacy of the District
 Document the purpose and mission of the District
 Regulate Board Officer terms of office
 Outline the rules that govern Board meetings
 Enumerate laws and policies that must be followed when developing meeting agendas
 Highlight laws dealing with conflicts of interest
 List the rights of citizens to get involved in the affairs of the District
 and outline how official documents are approved.

A Code of Conduct was generated by aggregating portions of the old draft of the bylaws that dealt
with good governance standards in government. It outlines the things that citizens expect of public
officials. The policy would apply to Directors, employees and appointees of the District.
While the District isn’t obligated to adopt a Code of Conduct, it is a way to communicate to citizens
that District officials will adhere to ethical principles relating to fairness, openness, honesty and
integrity when conducting the District’ business.
Recommendation
Staff recommends that the Board adopt the resolutions adopting District Bylaws and a District
Code of Conduct.

Agenda Item 9.B.1

RESOLUTION NO. 2015-_____
RESOLUTION OF THE BOARD OF DIRECTORS OF THE CALWA
RECREATION AND PARK DISTRICT ADOPTING “BY-LAWS OF THE
CALWA RECREATION AND PARK DISTRICT” AND REPEALING PRIOR
BY-LAWS ADOPTED BY THE BOARD.

WHEREAS, the Calwa Recreation and Park District (“District”) was established under the
provisions of the Public Resources Code Sections 5780 to 5791.7; and
WHEREAS, the District is governed by a Board of Directors (“Board”) in accordance with Public
Resources Code Section 5784; and
WHEREAS, Public Resources Code Section 5484.13 requires that the Board adopt rules for its
proceedings; and
WHEREAS, by-laws define the primary purpose of an organization, prescribe how it should
function, and include rules that are so important that they may not be changed without prior notice
and formal action at a duly-called meeting of the Board of Directors; and
WHEREAS, the District’s written records concerning its by-laws are incomplete and it appears
that: (i) Revised By-Laws were adopted October 22, 2011; and (ii) no other written record of bylaws has been found; and
WHEREAS, the adoption of updated by-laws is necessary for the orderly and efficient operation
of the District and for the orderly and efficient conduct of Board Meetings; and
WHEREAS, the adoption of updated by-laws by resolution will contribute to the orderly conduct
of the District’s business and will be convenient for members of the public; and
WHEREAS, the Board of Directors has discussed the necessity for updated By-Laws at meetings
of the Board of Directors and has directed the preparation of updated By-Laws; and
WHEREAS, the Board has reviewed and considered the updated By-Laws presented and heard
public comments on the updated By-Laws.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Calwa Recreation
and Park District as follows:
Section 1.
reference.

The recitals set forth above are true and correct and are incorporated herein by

1

Section 2.
The Board hereby adopts the “By-Laws of the Calwa Recreation and Park District”
as set forth in Exhibit A and incorporated herein by reference.
Section 3.
The By-Laws of the Calwa Recreation and Park District may only be amended by
resolution of the Board except for specific provisions that may provide otherwise.
Section 4.
All prior By-Laws and all prior Board actions in conflict with the By-Laws adopted
by this resolution are superseded and repealed.
Section 5.

This resolution is effective upon adoption.

CERTIFICATION
Adoption of the foregoing Resolution No. 2015- ___, was adopted on _______________ by the
following vote:
AYES:
NOES:
ABSTENTIONS:
ABSENCES:

________________________________________________
Secretary of the Board of Directors
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BY-LAWS

of the

CALWA RECREATION AND PARK DISTRICT

APPROVED BY THE BOARD OF DIRECTORS

Mary L. Rosales, Board Chair
Raul Guerra, Vice Chair
Sandra Celedon
Paul H. Garcia
Felicia Salcido

July __, 2015
Resolution No. 2015-

BY-LAWS OF CALWA RECREATION AND PARK DISTRICT
(ADOPTED BY BOARD RESOLUTION NO. 2015- __)

ARTICLE 1. GENERAL.
A. Name and Legal Authority. The name of this public agency is the Calwa
Recreation and Park District (“District”). The District is a special district
established under the provisions of the California Public Resources Code Sections
5780 to 5791.7.
B. Purpose of District. The purpose and mission of the District shall be:
1. To provide and maintain recreation facilities and programs for all age groups
without regard to sex, color, national origin, ancestry, sex, religion, age,
marital status, sexual orientation or disability.
2. To provide community service to include leadership services, equipment
loans, and any other services that will benefit the District but not impair the
services of the District.
3. To provide a staff of well-trained employees in public recreation and leisure
activities.
4. To be familiar with the park and recreation needs of the District, insofar as
possible to meet those needs.
5. To enhance revenues for the benefit of the District through grant-writing
requests to private and public agencies, collaboration with other public
agencies, and the solicitation and encouragement of gifts of money and
property for the benefit of the District’s recreation program.
6. To provide opportunities that promote physical and mental well-being for
residents of the District, through active play, community enrichment,
programs and events.
ARTICLE II. PURPOSE OF BY-LAWS.
A. Name and Legal Authority. The purpose of the By-Laws is to govern the operation of
the District and conduct of Board of Directors meetings which shall be in effect upon
adoption by the Board of Directors and shall remain in effect until such time as they
are amended or repealed at a duly-called meeting of the Board of Directors.
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B. Applicable Laws. These By-Laws are in addition to, and not in place of, applicable
state laws.
ARTICLE III. BOARD OF DIRECTORS
Under Public Resources Code 5784, a legislative body known as the Board of Directors (“Board)
is the governing board of the District. The Board consists of five members (“the Directors”)
each of whom shall be elected by the voters of the District in accordance with the Public
Resources Code, Government Code, and Elections Code. Each Director must be a resident of the
District.
A. Term of Office. Directors are elected to a fixed term of four years commencing at
noon on the first Friday in December following their election.
B. Officers and Their Duties. The officers of the Board of Directors shall be the Chair
and Vice Chair and shall be elected annually from among the members of the Board
for a one-year term within 45 days after each general district election or their
appointment to a fixed term in accordance with Public Resources Code 5784.3. The
Chair and Vice Chair shall not serve for more than two successive terms in any office.
The District Administrator shall serve as the Board Secretary. The Chair shall preside
at all board meetings and sign contracts and other documents authorized by the
Board. In the absence of the Chair, the Vice Chair shall assume the role and
responsibilities of the Chair. If the Chair and Vice Chair are both absent, the
remaining members shall select one among themselves to act as chairperson for board
meetings.
C. Vacancies. Vacancies on the Board shall be governed by the Public Resources Code,
Government Code, Elections Code and requirements of the Fresno County Elections
Office.
D. Actions of Board. Per Public Resources Code Section 5784.13 (b), the Board may
only take action by ordinance, resolution, or motion.
E. Authority to Bind the Board of Directors.
No Director, officer, employee, or
consultant of the Board shall have any power or authority to bind the District or to
bind the Board by any statement, writing, contract, or pledge except by express
authority by a vote of the Directors which vote shall require three votes.
F. Board Compensation. Each Director is authorized to receive one hundred dollars
($100.00) as compensation for up to two meetings attended in each month.
G. Appointment of Employees and Consultants. The Board may hire a District
Administrator who will be responsible for: (i) the administration of the District, (ii)
managing and organizing the District’s recreation and park programs, facilities,
budget, and (iii) hiring and supervising District employees. The hiring of employees
by the District Administrator is subject to the Board’s prior approval of a position.
Page 2 of 12

The Board may also authorize the hiring of consultants necessary to conduct the
business of the District.
ARTICLE IV. MEETINGS.
A. Brown Act. All meetings are subject to the Brown Act as set forth in Government
Code Sections 54950 et. seq. In the event these Meeting Articles are in conflict with
the Brown Act, the Brown Act shall prevail.
B. Location of Meetings. The Board ordinarily meets in the Community Center of the
Calwa Recreation and Parks District, 4545 E. Church Avenue, Fresno, CA. The
Board may conduct its meetings at other locations within the District Boundaries
provided that the alternate location is duly noticed on the posted agenda.
C. Public Meetings. All meetings (except closed sessions authorized by the Brown Act)
of the Board of Directors shall be open to the public. No member of the public shall
be required to register his or her name, to provide other information or otherwise to
fulfill any other condition precedent to his or her attendance.
D. Meeting Dates/Time.
1. Regular meetings of the Board of Directors are held on the third Thursday of each
month and begin at 6:30 p.m. In the event that the next regular meeting falls on a
holiday or if there will not be a quorum for the next regular meeting date, an
alternative date for the next regular meeting shall be determined by the Board.
2. Special meetings of the Board of Directors may be held at any time upon the call
of the Board Chair or in his or her absence or unwillingness to call such a
meeting, upon the call of a majority of the members of Board. Notice of any such
meeting shall be given in accordance with the Ralph M. Brown Act, Government
Code §§ 54950 et seq., as amended. The Board may also authorize the Board
secretary to schedule a special meeting.
E. Quorum. Three members of the Board constitute a quorum necessary to transact
Board business. However, under Public Resources Code Section 5784.13 (c), “a
recorded majority of the total membership of the board of directors is required for
each action.” This means that all actions require three votes. In the event a quorum
is not in attendance, those attending will be named in the minutes. In the event a
member of the Board must leave the room as required under the Political Reform Act
because of a conflict of interest, that person may not be counted towards a quorum.
F. Board Action. The Board may only take action by ordinance, resolution or motion.
A majority of the total membership of the Board is required on every action taken.
(See Public Resources Code Section 5784.13(e).) This means that an affirmative vote
of at least three members of the full Board are required for board action.
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G. Minutes of Proceedings. The District Administrator serving as the Board Secretary
shall prepare or cause to be prepared minutes of all public proceedings of the Board
of Directors. The minutes shall be available for inspection by the public.
H. Right of Floor. A Director desiring to speak shall first be recognized by the Board
Chair and shall confine his or her remarks to the subject under consideration.
I. Meeting Rules of Order. These By-Laws and applicable laws will govern the
proceedings of the Board. The Board of Directors will utilize Robert’s Rules of
Order as a non-binding guide.
J. District Administrator. The District Administrator shall attend all meetings of the
Board unless excused. In his or her absence, the District Administrator shall designate
a substitute. The District Administrator may make recommendations and shall have
the right to take part in all discussions of the Board, but shall have no vote.
K. District Counsel. The District Counsel shall attend all regular meetings of the Board
unless excused and shall attend special meetings as requested by the Board or District
Administrator. The General Counsel shall give opinions, either written or oral, on
questions of law and shall serve as the Board’s parliamentarian.
ARTICLE V. TYPES OF BOARD MEETINGS.
A.
Regular Meetings. Regular meetings are meetings occurring at the dates, times,
and location set forth by this resolution or other formal action of the Board. Regular
meetings are subject to 72-hour agenda posting requirements. See Article VI.
B. Adjourned Meetings. Adjourned meetings are regular or special meetings that have
been adjourned to a time and place specified in the order of adjournment, with no
agenda required for regular meetings adjourned for less than five calendar days as
long as no additional business is transacted beyond those items on the agenda. Unless
otherwise noted, it will be presumed that a meeting has been adjourned until the next
regular meeting or a special meeting called as authorized by the Brown Act.
C. Special Meetings. Special meetings are meetings called by the Board Chair or
majority of the Board of Directors to discuss only discreet items on the agenda under
the Brown Act’s notice requirements for special meetings. To the extent possible the
number of special meetings will be limited. This will create efficiencies with a
limited staff and limited budget. However, it is understood that special meetings are
necessary and special circumstances may even require multiple special meetings in a
month.
D. Emergency Meetings.
Emergency meetings are a limited and rare class of
meetings which may be held when immediate and prompt action is necessary due to
actual or threatened disruption of public facilities. Emergency meetings may be
conducted as authorized in Government Code Section 54956.5 in the event of an
Page 4 of 12

“emergency situation” as defined in Government Code Section 54956.5. The special
meeting provisions apply except for the 24 hour written notice requirement.
ARTICLE VI. PRESIDING OFFICER AT BOARD MEETINGS.
A. Board Chair.
The Board Chair shall be a member of the Board and shall have all
of the powers of a Director. When the terms “Board” and “Member” are used in these
Meeting Articles, they include the Board Chair. The Board Chair shall be the
presiding officer at all Board meetings and shall have the powers and duties
prescribed by law.
B. Vice Chair.
The Vice Chair shall perform the duties of the Board Chair
whenever the Board Chair is absent or is unable to perform such duties.
C. Presiding Officer. The Board Chair shall preside at all Board meetings. In the Board
Chair’s absence, the Vice Chair shall preside. In the absence of both, the Directors
present shall select a Presiding Officer.
D. Call to Order.
The Presiding Officer shall call the meeting to order at the hour
appointed. In the absence of the Board Chair and the Board Vice Chair, the meeting
shall be called to order by the Board Secretary and those Directors present shall
proceed to select a temporary Presiding Officer.
E. Preservation of Order.
The Presiding Officer shall preserve order and decorum,
and shall confine debate to the item under discussion.
F. Point of Order. The Presiding Officer shall determine all points of order, subject to
the right of any Director to appeal the decision to the full Board. If an appeal is taken,
the question to the Board shall be: “Shall the decision of the Board Chair be
sustained?”
G. Motion to Be Stated.
The Presiding Officer shall state any motion submitted for
a vote and shall announce the result of all votes. A roll call vote shall be taken upon
the request of any Director.
ARTICLE VII. AGENDAS.
The term “Agenda” as used in these Meeting Articles applies to regular meeting agendas and to
special meeting notices. The following shall be the general order of business. The Board retains
authority to change the order of a meeting during the Approval of the Agenda to ensure urgent
matters are heard timely or to accommodate schedules of Directors. The District Administrator
may also prepare an agenda with a different order to meet needs of Directors or consultants.
A. Order of Business for Regular Meetings.
1. Call to Order and Roll Call.
2. Invocation and Flag Salute
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3. Approval of Agenda
4. Ceremonial Matters: Proclamations, Presentations, Awards, Guest Introductions,
Ceremonial Resolutions. (No action may be taken on such matters.)
5. Public Forum
6. Consent Calendar
7. Public Hearings
8. Unfinished Business
9. New Business
10. Director Communications/Agenda Items.
(This portion of the meeting is reserved for Directors (i) to make brief reports on
boards, committees, and other public agencies, and at public events, (ii) to
request information, (iii) and to initiate new agenda items. Under this section the
Board may take action only on items specifically agendized and which meet other
requirements for action.)
11. District Administrator Report.
12. Closed Session.
13. Reconvene Public Session and Provide Report from Closed Session if required.
14. Adjournment.
B. Order of Business for Special Meetings.
Agendas for Special Meetings will include the following:
1. Call to Order and Roll Call
2. Approval of Agenda.
3. Description of Item(s) to be Discussed.
4. Statement that members of the public shall have an opportunity to be heard on the
item(s) on the agenda.
C. Preparation and Content of Meeting Agendas.
1. The Agenda is prepared by the District Administrator who coordinates with the
District Counsel to ensure that items are worded correctly and meet legal
requirements and to ensure that required notices, publication, and hearing
requirements have been met prior to placement of items on the agenda.
2. The Agenda shall specify the time, date, and location of the meeting and contain a
brief description of each item of business to be transacted or discussed at the
meeting, including closed sessions items.
3. For Special Meetings, only those matters specified on the Special Meeting
Agenda may be discussed at the meeting. The Special Meeting Agenda shall
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provide an opportunity for members of the public to address the Board on that
item before action is taken. No Public Forum section is required for Special
Meetings.
D. Placing Items on the Agenda.
1. The District Administrator in collaboration with the Board Chair shall determine
items for placement on the agenda except for Closed Session litigation matters at
the request of the District Counsel.
2. A majority of the Board may direct that items be placed on a future meeting
agenda.
3. Any Director may call the District Administrator to place an item on a regular
meeting agenda at least six days before the beginning of the regular meeting.
E. Posting of Regular Meeting Agendas and Special Meeting Notices. Per the Brown
Act, the District Administrator shall post the Agenda for regular meetings at the front
entrance of the District Office and the District website at least 72 hours before any
regular meeting. The same process shall be followed for the posting of special
meeting notices except that the posting is to be done at least 24 hours prior to the
meeting as required by the Brown Act. The special meeting notice is referred to as
Special Meeting Agenda interchangeably.
F. Availability of Agenda Documents. The documents and materials regarding the
Agenda which are provided to Directors within the 72 hours prior to a regular
meeting shall be posted to the District’s website. A binder with the documents and
materials regarding the agenda will be made available at the District Office as soon as
they are available.
G. Legal Limitations for Additions to Agenda. At a regular meeting, the Board may add
items of business to the Agenda under the following circumstances, after the Board
Chair publicly identifies the item if the following requirements are met:
1. Upon a majority vote that an “emergency situation” as defined in Government
Code Section 54956.5 exists; or
2. Upon a determination by a two-thirds vote (4 votes) or, if less than two-thirds of
the members are present, a unanimous vote of those members present, that there is
a need to take immediate action and that the need for action came to the attention
of the District after the Agenda was posted; or
3. The item was posted for a prior regular meeting of the Board not more than five
calendar days prior to the date action is taken on the item, and at the prior meeting
the item was continued to the meeting at which action is being taken.
H. Minutes. Unless requested by any member of the Board, the minutes may be
approved without reading if the Secretary previously furnished a copy to each
member.
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I. Public Forum. During the Public Forum portion of a regular meeting, any person
may address the Board provided that the item is within the subject matter jurisdiction
of the Board and is not otherwise on the Agenda. No action may be taken by the
Board on any item not on the Agenda. (See Meeting Articles 5. I and 7.B)
J. Public Hearings. Items requiring a public hearing will be noticed as required by law.
K. Consent Calendar. Items listed under the Consent Calendar are those items staff
believes will not require Board discussion and are routine in content. The Consent
Calendar may be approved by one motion. Also listed under the Consent Calendar
are resolutions confirming action from previous meetings which are brought back for
approval of form rather than approval of action or for minor correction and
ratification. Items may be pulled from the Consent Calendar for separate discussion
and action upon the request of any Director or member of the public.
L. Action Limited to Posted Agenda. No action or discussion may be taken on any item
not appearing on the posted Agenda, except that Directors or the District
Administrator may “briefly respond” (no more than 3 minutes) to statements made or
questions posed by persons exercising their public testimony rights under the Public
Forum. In addition, on their own initiative, or in response to questions posed by the
public, Directors may ask questions for clarification, provide a reference to staff or
other resources for factual information, request staff to report back at a subsequent
meeting concerning any matter, or direct staff to place a matter of business on a future
agenda.
ARTICLE VIII. CONFLICTS OF INTEREST.
Two very important pieces of legislation regarding conflicts of interest must always be kept in
mind by the Board and staff.
First, the Political Reform Act prohibits any public official from making, participating in
making, or in any way attempting to use his or her official position to influence a governmental
decision in which the public official knows or has reason to know he or she has a financial
interest. As noted below, the Political Reform Act and the Fair Political Practices Commission
(FPPC) allow recusal as long as specific requirements are met.
Second, Government Code Section 1090 prohibits public officials and employees from
having a financial interest in any contract made by them in their official capacity, or by
any body or board of which they are members. Recusal and abstention are not enough. These
contracts are forbidden and participation in such contracts will result in forfeiture of office and
criminal penalties.
A. Specific Requirements of Person with Conflict of Interest under the Political Reform
Act. A public official who holds an office specified in Government Code Section
87200 and has a disqualifying financial interest in a decision shall identify the
conflict of interest or potential conflict of interest, and immediately prior to the
consideration of the matter, do all of the following:
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1. Publicly identify the financial interest that gives rise to the conflict of interest or
potential conflict of interest in detail sufficient to be understood by the public.
2. Recuse himself/herself from discussing, participating and voting on the matter, or
otherwise acting in violation of Government Code Section 87100.
3. Leave the room until after the discussion, vote, and any other disposition of the
matter is concluded, unless the matter has been placed on the Consent Calendar.
B. Application of this Article.
Public officials who must comply with this Article
include, but are not limited to, Directors, District Administrator, District, and anyone
else required to file a Form 700 with the FPPC.
ARTICLE IX. PUBLIC PARTICIPATION.
A. Public Comment on Agenda Items. Pursuant to the Brown Act, public testimony is
permitted on all agenda items on the Agenda. Members of the public shall be afforded
an opportunity to comment before a motion is made on an agenda item. However,
members of the public do not have the right to give testimony outside the scope of or
unrelated to the agenda item under consideration. Additionally, members of the
public should strive to avoid unduly reiterating their own or others’ testimony.
B. Public Forum. Members of the public shall have an opportunity to comment on any
matter which is not on the Agenda but is within the Board’s jurisdiction under the
Public Forum part of the Agenda. Members of the public may not be prohibited from
criticism of the policies, procedures, programs, or services of the District or acts or
omissions of the Board. The Board of Directors may not take action on any matter
raised during the Public Forum.
C. Manner for Addressing the Board. After being recognized by the Board Chair, each
member of the public addressing the Board of Directors shall go to the podium. Each
member of the public is encouraged, but not required, to state his or her name and
address. All remarks shall be addressed to the Board of Directors as a whole and not
to any individual member thereof. After public comment has been closed, no member
of the public shall address the Board of Directors on the matter under consideration
without first securing Board approval.
D. Time Limits For Public Comments and for Public Forum. Members of the public
shall limit their remarks to three minutes per agenda item and three minutes under the
Public Forum part of the agenda. If a speaker is being repetitious or discussing
matters that are not relevant to the issue under consideration, the Board Chair may
limit the speaker’s comments. The Board Chair, with the Board’s consent, may
shorten the time to accommodate a very lengthy agenda or when there is undue
repetition on an item. The Board Chair, with the Board’s consent may also lengthen
the time limit for complicated matters. The Secretary shall monitor the time for each
speaker and the Board Chair shall be responsible for enforcing the time limit.
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E. Decorum.
1. All remarks shall be directed to the Board Chair and the Board as a body and not
to any particular Director or member of staff.
2. A person, other than members of the Board and the person having the floor, shall
not be permitted to enter into the discussion unless requested by the Board Chair
to speak.
3. Members of the public shall not direct questions to Directors individually or to
members of staff except through the Board Chair.
4. Members of the Board shall wait until a person completes his or her public
comments before asking questions or commenting. The Board Chair shall then
ask Directors if they have comments or questions.
5. While the Board of Directors is in session, all persons must preserve order and
decorum. A person who addresses the Board of Directors under public comment
for a specific agenda item or under the Public Forum section of the agenda may
not engage in speech or conduct which is likely to provoke others to violent or
riotous behavior, which disturbs the peace of the meeting by loud and
unreasonable noise, which is irrelevant or repetitive, or which disrupts, disturbs,
or otherwise impedes the orderly conduct of any Board of Directors meeting.
The Board Chair or other presiding officer shall request that a person who is
breaching the Meeting Articles of decorum cease such conduct. If after receiving
such a warning, the person persists in breaching the Meeting Articles of decorum,
the Board Chair or other presiding officer may order the person to leave the Board
of Directors meeting. If such person does not leave, the Board Chair or presiding
officer may direct the General Manager to contact law enforcement.
ARTICLE X. ORDINANCES, RESOLUTIONS AND CONTRACTS
A. Document Approval. All ordinances, resolutions, and contracts shall be approved
as to form and legality by the District Counsel and as to content by the District
Administrator before submission to the Board and before execution.
B. Ordinance Introduction/Adoption. Unless a member requests a full reading, a
proposed ordinance will be read by title only.
C. Number of Votes Required. An affirmative vote of at least three members of the
full Board shall be necessary to adopt any ordinance, resolution, or motion.
D. Resolution and Ordinance Preservation. Following adoption of a resolution or
ordinance, the Secretary or his or her designee will assign a number to the
ordinance, and publish and post the ordinance or a summary thereof as required
by law. The ordinance shall be filed and preserved in the District Office.
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ARTICLE XI. MISCELLANEOUS MEETING ARTICLES.
A. Roll Call Votes. Upon demand by any Director, made before the “Ayes” and
“Nays” are called for on any vote, a roll call vote shall be taken on the motion
before the Board. The Board Chair’s name shall be called last with other
member’s names called at random by the Secretary. Members shall not give
explanations for their vote during a roll call.
B. Silence. During a collective vote (Ayes & Nays), silence of any director denotes
an affirmative vote.
C. Abstentions. Directors wishing to abstain from a particular vote shall orally state
their abstentions.
D. Continuance of an Item.
1. Continuance by a Director. Any Director may, as a matter of personal
privilege, request that an item which is not subject to a deadline be continued
to the next regular Board meeting. This continuance may be overruled by
majority vote of the Directors present.
2. Requests for Continuances by Persons Other than Directors. Anyone may
request continuance of an item which is not subject to a deadline. The Board,
by a majority vote of those present, may grant the continuance.
ARTICLE XII.

Meeting Rules of Debate

A. Board Chair as Presiding Officer.
The Board Chair may move, second, and
debate items from the Chair, and shall not be deprived of any rights or privileges
of a Director.
B. Appeals. Any ruling of the Board Chair may be appealed at the request of any
Director. The Board Chair shall call for a roll call vote to determine if the ruling is
upheld.
C. Precedence of Motions. When a motion is before the Board, no motion shall be
entertained except:
1. Motion to Amend. Amendments which modify a motion on the floor are in
order and may be debated only if the modification does not significantly alter
the substance of the original motion. The proposed amendment is voted on
first; the main motion is voted on last (as amended or in its original form if the
amendment is defeated). A motion may be amended more than once with each
amendment being voted on separately. There shall be only one amending
motion on the floor at any time.
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2. Motion to Postpone. A motion to postpone indefinitely is always in order and
is subject to debate. If such a motion is adopted, the principal question is lost.
A motion to postpone to a definite time is always in order, but is not subject to
debate except as to the proposed continued date. If such a motion is adopted,
the principal question is not lost.
3. Motion to Table. A motion to table is always in order. It is not subject to
debate or to amendment. The purpose of a motion to table is to temporarily
bypass the item. If a motion to table is adopted, the item may be taken from
the table at any time prior to adjournment of the next regular meeting. Items
which are tabled shall automatically be set on the agenda for the next regular
meeting. If the item is not taken from the table within the time specified, the
principal question is lost.
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Agenda Item 9.B.2

DRAFT RESOLUTION NO. 2015-_____
RESOLUTION OF THE BOARD OF DIRECTORS OF THE CALWA RECREATION
AND PARK DISTRICT ESTABLISHING A CODE OF CONDUCT FOR BOARD OF
DIRECTORS, OFFICERS, AND EMPLOYEES OF THE DISTRICT

WHEREAS, every resident within the Calwa Recreation and Park District is entitled to have
complete confidence in the integrity of the governance and operation of the District; and
WHEREAS, a Code of Conduct will serve to increase public confidence in the District’s
governance, assist with decision-making, and encourage high standards of behavior; and
WHEREAS, a Code of Conduct will represent a commitment to uphold a standard of integrity
beyond that required by law; and
WHEREAS, the Board is interested in establishing a framework for day to day actions and
decision-making by the District and designated employees; and
WHEREAS, the establishment of a Code of Conduct will demonstrate the District’s
commitment to ethics.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Calwa Recreation
and Park District as follows:
Section 1.
reference.

The recitals set forth above are true and correct and are incorporated herein by

Section 2.
The Board hereby adopts of the “Code of Conduct of the Calwa Recreation and
Park District” as set forth in Exhibit A and incorporated herein by reference.
Section 3.
All prior Board actions in conflict with the Code of Conduct adopted by this
resolution are superseded and repealed.
Section 4.

This resolution is effective upon adoption.
******************
CERTIFICATION

Adoption of the foregoing Resolution No. 2015- ___, was adopted on _______________ by the
following vote:
AYES:
NOES:
ABSTENTIONS:
1

ABSENCES:

________________________________________________
Secretary of the Board of Directors
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EXHIBIT A

CODE OF CONDUCT
CALWA RECREATION AND PARK DISTRICT
(ADOPTED BY BOARD OF DIRECTORS RESOLUTION NO. 2015- __)

Section 1:

Applicability of Code of Conduct.
This Code of Conduct shall apply to all members of the Board of Directors,
officers, appointees, and employees.

Section 2:

Compliance with all Laws.
In discharging their duties, Directors, officers, appointees, and employees shall
comply with all applicable local, state, and federal laws. The provisions of this
resolution are in addition to all local, state, and federal laws.

Section 3:

Fairness, Openness, Honesty and Integrity in District Government.
A. Directors, officers, appointees, and employees of the District shall strive to
abide by ethical principles relating to fairness, openness, honesty, and
integrity in the District’s governance and operation.
B. No Director, officer, appointee or employee of the District shall engage in any
business or transaction or shall have a financial or other personal interest,
direct or indirect, which is incompatible with the proper discharge of his or
her official duties or which tend to impair his or her independence or
judgment or action in the performance of such duties.
C. No Director, officer, appointee or employee of the District shall engage in any
enterprise or activity which results in any of the following:
1. Using the prestige or influence of the District for anyone’s private gain or
advantage.
2. Using time, facilities, equipment, or supplies of the District for anyone’s
private gain or advantage.
3. Using confidential information not available to the general public for
private gain or advantage.
4. Receiving or accepting money or other consideration from anyone other
than the District for the performance of acts done in the regular course of
employment or duty.

5. Receiving or accepting, directly or indirectly, any gift or favor from
anyone doing business with the District under circumstances from which it
could reasonably be inferred that such was intended to influence that
Director, officer, appointee or employee in his or her official employment
or duties, or as a reward for official action.
D. Every elected official officer, appointee or employee required to file a
Statement of Economic Interests (Form 700) shall disclose on that form all
information required by the Political Reform Act, FPPC regulations and the
Conflict of Interest Code approved by the Board of Directors in its role as the
code reviewing body.
Section 4:

Board of Directors.
A. Conduct of Directors. The professional and personal conduct of Directors
must be above reproach and avoid the appearance of impropriety. While it is
understood that Directors enjoy First Amendment rights, they should refrain
from abusive conduct, personal charges or verbal attacks upon the character or
motives of other members of the Board, staff, or the public that is intended to
disrupt and not further the District’s business.
B. Respect for Process. Directors shall perform their duties in accordance with
the processes and rules of order established by the Board governing the
deliberation of public policy issues, meaningful involvement of the public,
and implementation of policy decisions of the Board by District staff.
C. Decisions Based on Merit. Directors shall base their decisions on the merits
and substance of the matter at hand, rather than on unrelated considerations.
D. Gifts and Favors. Directors shall follow the laws that apply to the acceptance
of gifts or favors as a public official. They shall refrain from accepting any
gifts, favors or promises of future benefits which might compromise their
independence of judgment or action or give the appearance of favoritism and
bias.
E. Confidential Information. Directors shall respect and maintain the
confidentiality of information concerning the property, personnel or affairs of
the District which is confidential or privileged. They shall neither disclose
confidential information without proper legal authorization, nor use such
information to advance their personal financial or other private interests.
F. Use of Public Resources. Directors shall not use public resources, such as
District staff time, equipment, supplies or facilities for private gain or personal
purposes.
G. Advocacy. Directors shall represent the official policies or positions of the
Board to the best of their ability when designated as delegates for this
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purpose. When presenting their individual opinions and positions, Directors
shall explicitly state they do not represent the opinion of the entire Board.
H. Positive Work Place Environment. Directors shall support the maintenance
of a positive and constructive work place environment for District employees,
private citizens and businesses dealing with the District. Directors shall
recognize their role in individual dealing with District employees.
I. Policy Role of Directors. Directors shall respect and adhere to their role in
setting policy and not operating the day to day activities of the District. The
Board appoints a District Administrator under the direction and control of the
District Board. The District Administrator in turn directs and controls District
staff.
J. General Requirements. All members of the Board of Directors have equal
votes. No Director has more power than any other, and all shall be treated
with equal respect. Directors shall:
1. Demonstrate honesty and integrity in every action and statement.
2. Comply with both the letter and spirit of the laws and policies affecting
the operation of the District.
3. Serve as a model of leadership and civility to the community.
4. Inspire public confidence in the District.
5. Work for the District’s best interest and not personal interests.
6. Prepare in advance of Board meetings and be familiar with issues on the
agenda.
7. Fully participate in Board meetings and other public forums while
demonstrating respect, consideration, and courtesy to others.
8. Become familiar with the District By-Laws, the Brown Act, Conflict of
Interest laws, and this Code of Conduct.
9. Be responsible for the highest standards of respect, civility and honesty in
ensuring the effective maintenance of intergovernmental relations.
10. When communicating with representatives of other governmental entities
or constituents, indicate, if appropriate, that the views are their own, and
may not represent those of the entire Board.
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Section 5:

Directors Conduct with One Another.

A District Board is comprised of individuals with a wide variety of backgrounds,
personalities, values, opinions, and goals who have chosen to serve in public office in
order to improve the quality of life in the community. In all cases, this common goal
should be acknowledged even as members may “agree to disagree” on particular issues.
A. In Public Meetings:
1. Practice civility and decorum in discussions and debate. Difficult
questions, tough challenges to a particular point of view, and criticism of
ideas and information are legitimate elements of a free democracy in
action. Be respectful of diverse opinions.
2. Honor the role of the Presiding Officer in maintaining order and equity.
Respect the Presiding Officer’s efforts to focus discussion on current
agenda items. Objections to the Presiding Officer’s actions should be
voiced politely and with reason.
3. Demonstrate effective problem-solving approaches. Directors have a
public forum to show how individuals with different points of view can
find common ground and seek a compromise that benefits the community
as a whole. Directors are role models for residents, business people and
other stakeholders involved in public debate.
4. Be respectful of other people’s time. Stay focused and act efficiently
during public meetings.
B. In Private Encounters:
Treat others with respect to maintain public confidence in District
government.
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Agenda Item 10.A.2
Calwa Recreation & Park District
Current Account Balances
July 15, 2015
Fresno County Account:

$106,488.53

Bank of the West 8101 (Payroll):

$2,113.88

Bank of the West 5854 (Revenue): $3,812.07
________________________________________
TOTAL Cash On Hand:
$112,414.48

Agenda Item 10.A.3

Calwa Recreation Park District - YTD Expenses (Through June 30, 2015)
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

A
Budget Category
Salaries & Benefits
Employee Salaries
District Payroll Taxes
Payroll Fees
Director Stipends
Workers' Compensation
Human Resources
Salaries & Benefits Total:
Services & Supplies
Audit
Bank Fees
Cleaning Supplies
District Counsel
Elections
Electricity
Equipment Fuel
Event Costs
Fresno Co Service Fees
Liability Insurance
Internet
Landline Phone
Mobile Phone
Special Legal Fees
Memberships
Mileage
Motor Equipment Repair
Office Equipment
Office Supplies
Professional Development
Recreational Programs
Repairs and Maintenance
Security
Security Monitoring System
Technology Services
Trash Disposal
Water
TOTAL

B

C
Aug-14

Jul-14
$
$
$
$

7,620.19
726.96
407.00
2,400.00

$
$
$

11,866.14
1,242.49
389.50

$
$

21.98
11,176.13

$
$

439.94
13,938.07

$

985.00

$
$

565.00
11.00

$
$
$
$
$

1,419.00
48,005.77
3,415.35
312.03
102.35

$
$
$
$
$
$

695.96
1,287.00
1,750.00
2,822.51
292.74
312.38

D
Sep-14
$
$
$

$

8,787.95
949.01
265.00

10,001.96

E
Oct-14
$
$
$

$

10,515.99

$

395.00

$
$

2,178.00

$
$

2,854.97
157.12

9,220.21
875.78
420.00

$
$
$

F
Nov-14
$
$
$

$

5,915.13
683.96
277.50

6,876.59

171.80

2,359.14
144.14
63.48

$
$

3,229.70
62.24

G
Dec-14
$
$
$
$

14,871.84
1,701.39
270.00
2,400.00

H

I
Jan-15

$
$
$

9,489.44
1,314.29
571.90

Feb-15
$
$
$

6,848.52
948.53
267.50

$

9,499.99

$

19,243.23

$

11,375.63

$

17,564.54

$
$
$
$

3,750.00
75.00
410.51
9,401.06

$
$

1,270.00
11.00

$
$

595.00
29.95

$

594.00

$
$

2,577.86
139.39

$
$
$

$
$

2,855.93
69.43

2,478.10
54.81
35.99

$
$
$
$

230.23
221.69

$
$

$
$
$
$

240.32
88.53
637.99
448.12

$
$

$

3,527.63

$

470.74
127.35

116.72
203.23

1,382.87

$

591.00

$

804.64

$

248.98

$
$
$

405.63
682.00
71,961.75

$

25,556.21

$
$

$
$

$

$
$

162.55
141.57

39.91
219.70

710.68

373.47
16,839.93

$
$

138.16
227.45

$

2,164.54
107.81

$
$
$

263.72
221.47
154.04

$

35.69

$

17.95

$
$

1,000.00
1,661.10

$

464.32

$

373.47

$

15,510.13

$

15,137.67

$
$
$

132.14
862.44
419.13

$
$
$

270.23
944.83
186.93

$

10.99

$
$
$
$

228.23
2,347.53
109.49
341.45

$
$
$
$

117.17
468.16
299.97
1,137.43

$
$
$

4,765.26
105.00
386.35

$
$
$

752.54
1,345.32
47,391.93

$
$
$
$
$
$
$

5,980.56
423.60
719.76
314.95
373.47
101.82
26,575.40

J
Mar-15

K

L
May-15

Apr-15

$
$
$

9,845.73
1,239.64
270.00

$
$
$
$
$

9,407.19
1,329.19
282.50
2,200.00
2,459.00

$
$
$
$
$

9,654.34
899.51
405.00
9,350.92

$

11,355.37

$

15,677.88

$

20,309.77

$

3,200.00

$
$
$

40.95
275.54
1,600.50

$
$
$

2,386.94
97.76
121.45

$
$
$

132.14
239.09
10.14
27.50

$
$
$
$
$

151.25
561.00
750.00
1,919.76
137.64

$
$
$

21.00
145.24
4.00

$

1,682.93

$

15.00

$
$
$
$

132.14
109.95
64.35
32.08

69.12
$
$
$
$

132.14
271.36
64.21
32.08

$
$

160.28
338.08

$
$
$

65.00
849.60
131.49

$
$

70.53

$

156.83

$
$
$

375.07
124.94
655.00

$
$

217.82
127.39

$
$
$

$
$
$
$
$
$
$

3,495.62
258.28
935.00
702.43
102.05
29,970.81

$

3,682.98

$

214.97
114.61
119.00

$
$
$
$
$

200.86
235.00
214.97
163.86
75.00

11,136.15

$

5,077.76

$

155.00

$

426.00

$
$
$

254.99
84.52
20,880.61

$
$
$

246.77
280.95
35,592.60

$
$
$

253.49
529.18
29,266.58

M
N
Jun-15 YTD Total
$
$
$
$
$
$
$

16,042.14
904.64
272.50
2,400.00
31.98
19,651.26

$
$
$
$
$
$
$

119,568.82
12,815.39
4,098.40
9,400.00
21,309.91
493.90
167,686.42

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,000.00
10.00
284.21
900.00
2,147.99
87.61
25.94
702.50
264.58
109.95
64.30
32.08
214.91
158.17
214.96
468.17
675.00
4,247.05
5,887.45
-

$
$
$

280.55
1,150.08
41,576.76

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

14,760.00
198.90
2,134.51
17,944.56
50,505.77
30,731.18
1,554.91
676.59
771.62
3,227.91
3,699.58
1,973.01
64.16
318.40
849.60
1,303.60
3,559.57
2,929.64
3,115.70
1,524.00
5,247.05
47,326.01
786.88
3,547.07
1,249.95
4,265.79
4,275.92
376,228.30

O
P
2014-15
Over/Under
Budget
$ 131,313.00 $ 11,744.18
$ 32,135.00 $ 19,319.61
$
3,770.00 $
(328.40)
$
7,000.00 $ (2,400.00)
$
6,420.00 $ (14,889.91)
$
$
(493.90)
$ 176,868.00 $ 9,181.58
$
$
$
$
$
$

7,500.00
2,120.00
4,052.00
13,985.00
50,000.00
36,456.00

$
$
$

1,520.00
3,909.00

$
$

960.00

$
$
$
$

1,636.00
3,250.00
6,015.00

$
$

2,815.00
1,656.00

$
2,560.00
$ 359,320.00

$ (7,260.00)
$ 1,921.10
$ 1,917.49
$ (3,959.56)
$
(505.77)
$ 5,724.82
$ (1,554.91)
$
(676.59)
$
(771.62)
$ (3,227.91)
$ (2,179.58)
$ 1,935.99
$
(64.16)
$
(318.40)
$
(849.60)
$
(343.60)
$ (3,559.57)
$ (1,293.64)
$
134.30
$ (1,524.00)
$
767.95
$ (47,326.01)
$ 2,028.12
$ (1,891.07)
$ (1,249.95)
$ (4,265.79)
$ (1,715.92)
$ (16,908.30)
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June 11, 2015

From: Luis Mendoza, District Administrator
Subject: Financial Position on June 30, 2015
Agenda item 10.A.3 – June 16, 2015 Board Meeting Agenda
According to our accounting records on June 30, 2015, the District spent a total of $376,228.30
for the 2014-15 Fiscal Year, with bank balances of:
$118,671.26 – Fresno County Account
$ 3,980.39 – Bank of the West Revenue Account
$ 2,216.43 – Bank of the West Payroll Account
__________
$124,248.80 Total Cash on June 30, 2014
Subtracting $3,184.12 in outstanding uncashed payroll checks, leaves a final balance of
$121,064.37 to carry over into the 2015-16 Fiscal Year.
This amount needs to be updated in the Preliminary 2015-16 Budget.
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June 13, 2015

From: Luis Mendoza, District Administrator
Subject: District Expense and Reimbursement Policy
Agenda item 10B – June 16, 2015 Board Meeting Agenda
Background
In order to comply with AB 1234 (2005), special districts are required to adopt an expense and
reimbursement policy. The legislation contains certain requirements and restrictions on local
agency practices relating to reimbursing local elected and appointed officials’ expenses. AB 1234
requires local agencies to:
 Adopt expense reimbursement policies that specify the kinds of activities that will be
reimbursable;
 Identify a “reasonable time” within which requests for reimbursement must be submitted in
those policies;
 Use expense report forms; and
 Require that all expenses be documented with receipts (these documents are public records
subject to disclosure).
AB 1234 says that such a reimbursement policy may specify what constitutes reasonable rates for
travel, meals, lodging and other expenses. If a local policy does not specify reimbursement rates,
then the reimbursable rates default to those in the IRS guidelines. The law also provides that if a
legislative body member wants to seek reimbursement for levels of expenses not otherwise
authorized under the agency’s reimbursement policy, then the official may seek prior approval for
such reimbursement from the governing body (before incurring the expense).
Discussion
The Calwa Recreation and Park District doesn’t have an expense and reimbursement policy so as
the District continues to professionalize and grow its operations, the need will arise for Directors
and staff members to attend trainings, conferences and meetings that will yield substantial benefits
to the District and the Calwa community. Attendance at California Special Districts Association
(CSDA), California Association of Recreation and Park Districts (CARPD) and other gatherings
provide District officials with the opportunity to improve skill and information levels, and they give
us a chance to discuss community concerns with local, state and federal public officials, which in
turn could result in additional funding or support for District programs.
In order to reimburse expenses that can’t be paid in advance using District funds or qualifying
expenses that come up unexpectedly, it’s important for the District to have a policy that governs
the conditions and levels at which they will be paid back to employees and Directors who incur
them. Since it is required by State law, staff and District Counsel are presenting the accompanying
Expense and Reimbursement Policy.

Recommendation
Staff recommends that the Board approve the resolution adopting a District Expense and
Reimbursement Policy.
Fiscal Impact
Expenditures approved under this policy are subject to availability in the District’s Annual Budget.
Staff requests to participate in trainings and conferences will not be approved unless funding is
available.

RESOLUTION NO. 2015-_____
RESOLUTION OF THE BOARD OF DIRECTORS OF THE CALWA
RECREATION AND PARK DISTRICT ADOPTING AN EXPENSE
AND REIMBURSEMENT POLICY
Whereas, the Calwa Recreation and Park District (“District”) takes its stewardship over the use
of its limited public resources seriously; and
Whereas, public resources should only be used when there is substantial benefit to the District;
and
Whereas, such benefits include:
1. The opportunity to discuss the community’s concerns with local, state and federal
public officials;
2. Participating in a regional and state organizations whose activities affect the District;
3. Attending educational seminars designed to improve skill and information levels; and
4. Promoting public service and morale by recognizing such service; and
Whereas, an expense and reimbursement policy provides guidance to elected and appointed
officials on the use and expenditures of the District’s resources, as well as the standards against
which those expenditures will be measured;
Whereas, this policy supplements the definition of actual and necessary expenses for purposes of
state laws relating to permissible uses of public resources;
Whereas, the District is in need of a written policy on reimbursement of expenses that satisfies
the requirements of California Government Code sections 53232.2 and 53232.3.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Calwa Recreation
and Park District as follows:
Section 1.
reference.

The recitals set forth above are true and correct and are incorporated herein by

Section 2.
The Board hereby adopts of the “Expense and Reimbursement Policy” as set forth
in Exhibit A and incorporated herein by reference.
Section 3.

This resolution is effective upon adoption.

CERTIFICATION
Adoption of the foregoing Resolution No. 2015- ___ was adopted on _______________ by the
following vote:
AYES:
NOES:
ABSTENTIONS:
ABSENCES:

________________________________________________
Secretary of the Board of Directors
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CALWA RECREATION & PARK DISTRICT
EXPENSE AND REIMBURSEMENT POLICY
Purpose and Scope
To provide Directors and District employees with direction on the types of District-related
expenditures that be made and the requirements that must be met for reimbursement.

POLICY
A.

Authorized Expenditures
District expenses shall include, but not be limited to, the following: meeting stipends,
transportation, lodging, meals, tips and registration/attendance fees for official functions.
District funds, equipment, supplies, and staff time shall only be used for authorized District
business. Expenses incurred in connection with the following types of activities generally
constitute authorized expenses of Directors and District employees that may be reimbursed,
as long as the other requirements of this policy are met:
1.

Communicating with representatives of regional, state and national government on
District adopted policy provisions;

2.

Attending educational seminars designed to improve a Director’s or employee’s
skills and information levels;

3.

Participating in regional, state and national organizations whose activities affect the
Districts interests; including attendance at conferences of the California Special
Districts Association (CSDA) and the California Association of Recreation and
Park Districts (CARPD).

4.

Recognizing service to the District (for example, thanking a longtime employee
with a retirement gift or celebration of nominal value and cost);

5.

Attending District events; including but not limited to, meetings of the Board,
standing committees of the Board, or temporary committees of members of the
Board.

6.

Attendance at a meeting with members of the legislative, executive or judicial
branch of the State or Federal governments when attendance is authorized by the
Board or Chair.

7.

Attendance at a meeting with leadership of any local agency when authorized by
the Board or the President to discuss District business.

8.

Attendance at a meeting with Chair, Vice Chair or a committee, when authorized
by the Chair or Board.
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For purposes of this section, attendance includes:

B.

C.

(a)

Physical presence at the majority of the meeting, event, or occurrence listed
above, unless presence for a lesser period is authorized by the Chair or by
the Board or committee, respectively.

(b)

Lawful participation by teleconference in any other meeting listed in this
policy.

(c)

Participation in an approved home study or online ethics course to meet the
requirements of Government Code Sections §53234 – §53235.5.

Board Approval Required for Expenditures.
The following expenses also require prior Board approval:
1.

International and out-of-state travel for Directors and District employees;

2.

Expenses which exceed the limits established for Directors and District employees
if the District establishes such limits (budgeted).

Personal Expenses Not Reimbursable.
Personal expenses are not reimbursable. Examples of personal expenses that the District
will not reimburse include, but are not limited to:
1.

The personal portion of any trip;

2.

Political or charitable contributions or events;

3.

Family expenses, including partner’s expenses when accompanying a Director(s),
Manager(s), or Staff member(s) on agency-related business, as well as children or
pet-related expenses;

4.

Entertainment expenses, including theater, movies (either in-room or at the
cinema), sporting events (including gym, massage and/or golf related expenses), or
other cultural events;

5.

Non-mileage personal automobile expenses, including repairs, traffic citations,
insurance, commuting mileage, or gasoline;

6.

Alcohol, laundry service, and personal telephone calls; and

7.

Personal losses not related to the District’s business incurred while on District
business.

Any questions regarding the propriety of a particular type of expense should be resolved before
the expense is incurred.
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D.

Reimbursement Requirements
To conserve District resources and keep expenses within community standards for public
officials, expenditures should adhere to the following guidelines. In the event that expenses
are incurred which exceed these guidelines, the cost borne or reimbursed by the District
may be limited to the costs that fall within the guidelines.
Unless the Board or this policy establishes other permitted reimbursement rates for travel,
meals, lodging and other actual and necessary expenses, the District will reimburse
expenses at the U.S, General Services Administration (GSA) rate for travel, meals, lodging,
and other actual and necessary expenses as established in Publication 463, or any successor
publication.
1.

Conferences/Education
Reimbursement of expenses of attendance at an authorize conference or organized
educational activity shall include any registration, attendance, tuition, materials or
other similar charge of the conference organizer or activity provider.

2.

Transportation
The most economical mode and class of transportation reasonably consistent with
scheduling needs and cargo space requirements should be used, using the most
direct and time-efficient route. Government and group rates offered by a provider
of transportation shall be used when available.
Automobile mileage is reimbursed at Internal Revenue Service rates presently in
effect (see www.irs.gov). For 2015, the rate is 57.5 cents per mile. These rates are
designed to compensate the driver for gasoline, insurance, maintenance, and other
expenses associated with operating the vehicle. This amount does not include
bridge and road tolls, which are also reimbursable. The Internal Revenue Service
mileage rates will not be paid in conjunction with rental vehicles; only receipted
fuel expenses and the cost of the rental vehicle will be reimbursed.
Taxi or shuttle fares may be reimbursed, including gratuity per fare, when the cost
of such fares is equal or less than the cost of car rentals, gasoline and parking
combined, or when such transportation is necessary for time efficiency.

3.

Lodging
Lodging expenses will be reimbursed or paid for when travel on official District
business reasonably requires an overnight stay.
If such lodging is in connection with a conference, lodging expenses must not
exceed the group rate published by the conference sponsor for the meeting in
question if such rates are available at the time of booking.
Directors and District employees must request government rates when available.
Lodging rates that are equal to or less than government rates are presumed to be
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reasonable and hence reimbursable for purposes of this policy. In the event that
government rates are not available at a given time or in a given area, lodging rates
equal to or less than the rate shown on the GSA schedule for the city/state or area
of travel will be used (see www.gsa.gov). Lodging rates that do not exceed this
amount per night are presumed reasonable and hence reimbursable. Other rates
must be approved by the Board.

E.

4.

Meals
The maximum daily amount reimbursable for local meals including beverages and
tips will be based on the GSA schedule for the current year1. In certain high cost
cities the maximum daily amount reimbursable for meals including beverages and
tips is $71.002. Such amounts will be annually adjusted to reflect changes in the
GSA schedule for the current year. The District may not pay for tips greater than
18%.

5.

Telephone/Fax/Cellular
Directors and District employees will be reimbursed for actual telephone, cellular,
and fax expenses incurred on District business. Telephone and cellular bills must
identify which calls were made on District business.

6.

Internet
Directors and District employees will be reimbursed for Internet access connection
and/or usage fees away from home, if Internet access is necessary for Districtrelated business. Reimbursement will not exceed the actual amount charged by the
out-of-town accommodation.

7.

Airport Parking
Long-term airport parking must be used for travel exceeding 24-hours.

Credit Card Use Policy.
The District does issue debit/credit cards to individual District employees for selected
District expenses. Directors and Managers may use the District’s debit/credit card for such
purposes as meal purchases and hotel reservations by following the same procedures listed
in this policy. Receipts documenting expenses incurred on the District credit card and
compliance with this policy must be submitted within ten (10) business days of use or upon
return from the business trip.
There shall be no personal or unauthorized expenses charged on District credit cards.

F.

Cash Advance / Per Diem.
Staff members traveling without a District credit card may receive a cash advance based
on the per diem rates published by the GSA. Advances will be given to each employee one
business day prior to the date of departure. Each employee is required to sign the Cash

1

Example: U.S. General Services Administration, Fresno, California, $61.00 per day which includes gratuity (for
2009).
2
U.S. General Services Administration, Los Angeles, California, $71 per day which includes gratuity.
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Advance Form upon receiving the advance. Upon return, receipts and cash must be
submitted totaling the amount of the advance.
G.

Expense Report Content and Submission Deadline.
All cash advance expenditures and expense reimbursement requests must be submitted on
an expense report form provided by the District. Expense reports must document that the
expense in question met the requirements of this policy. For example, if the meeting is
with a legislator, the Director should explain whose meals were purchased and the nature
of the meeting.
Directors and District employees must submit their expense reports within thirty (30) days
of an expense being incurred, accompanied by receipts documenting the expense.
Restaurant receipts, in addition to any credit card receipts, are also part of the necessary
documentation.
Inability to provide such documentation in a timely fashion may result in the expense being
denied for reimbursement.

H.

Audits of Expense Reports.
All expenses are subject to verification that they comply with this policy.

I.

Compliance with Laws.
Directors should keep in mind that some expenditures may be subject to reporting under
the Political Reform Act and other laws. All District expenditures are public records
subject to disclosure under the Public Records Act and other laws.

J.

Authorized Employees.
The Board may determine if the activities of any staff person is authorized and subject to
this policy and therefore subject to reimbursement.
Violation of This Policy.
In compliance with AB1234 (Government Code Section §53232), the following are the
causes of action that may be pursued for violation of this policy:

K.

Use of public resources or falsifying expense reports in violation of this policy may result
in any or all of the following: 1) loss of reimbursement privileges, 2) a demand for
restitution to the District, 3) the District reporting the expenses as income to the Director
to state and federal tax authorities, 4) civil penalties of up to $1,000 per day and three times
the value of the resources used, and 5) prosecution for misuse of public resources.
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EFFECTIVE REVISION DATE: July 16, 2015
Adopted by the Calwa Recreation & Park District Board of Directors:
Date: _____________________________________________

Attest: ____________________________________________
Chair, Board of Directors

Attest: ____________________________________________
Secretary to the Board of Directors
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